College of Micronesia — FSM
President’s Retreat 2010

FSM China Friendship Sports Center
September 22 - 24, 2010

Day/Session

Morning

Afternoon

Wednesday,
September
22,2010

Thursday,
September
23,2010

Friday,
September
24,2010

Opening — Agenda Review and Ground
Rules
Presentation — Welcoming and Setting
the Stage
Presentation - Condition of the
College 2010 (Data review)
Breakout session 1 — Mission, Vision
and Values of the College
Presentation — Accreditation and the
College
Breakout Session 2 - Review and
implications of the Commission Action
Letter and Visiting Team Report —
Celebration of Strengths and
identification of Weakness
Presentation — Central Role of Student
Learning Outcomes in Continuous
improvement at the college
Presentation — General Education
Evaluation
Breakout session 3 - Making Student
Learning Outcomes central to

continuous improvement at the college

— Where are we and what needs to be
done?

Presentation — Job Audit &
Streamlining (preparing the college for
the future)

Breakout session 5 (cont.) — Focus
Groups for a) Instruction b) student
services c) administrative services d)
CRE e) students

Presentation — Linking Planning,
Assessment and Resource

Breakout session 6 — Institutional
Priorities FY 2011 & FY 2012 and
Performance Budget 2012
development Worksheets

Breakout Session 2 (cont.) - Review
and implications of the Commission
Action Letter and Visiting Team Report
— Celebration of Strengths and
identification of Weakness

Entertainment will be provided during
the afternoon break

Panel — Job Audit & Streamlining
Breakout session 5 — Focus Groups for
a) comprehensive master plan and b)
education programs

Breakout session 7 — Interest Groups
Review & Wrap Up

Morning sessions 8:30 AM — Noon
Lunch Noon — 1:00 PM
Afternoon sessions 1:00 PM — 4:30 PM




Ground rules

Everyone participates

Active guestioning and dialogue is encouraged —
there are no bad questions

This is a product oriented retreat — the result will
affect you and others — so your active engagement is
very important

We have a lot to cover — so facilitator retains the right
to move along

We have a lot of work to do — so let’s start on time

Rules for a Good Meeting

Respect each other.

Listen to learn.

Think about ways things can be done.
Try to finish speaking in one minute.
Ask many questions,

Disagree agreeably.

Respect the positions of others even when they do
not support your own.

Think twice; respond once.

Silence means agreement.

Have some fun.
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